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COLLABORATION 
Crystal River 

• Community Engagement & Audit

• Engage Local Volunteers
• Ensure Broad Participation
• Build Buy-In

JBPro
• Planning Expertise & Design 

• Technical Knowledge
• Streetscape Landscape Designers
• Planning Education
• Best Management Practices



Project Overview

THE  CITY  OF  CRYSTAL  RIVER , IN  PARTNERSHIP  WITH  CRYSTAL  

RIVER  MAIN  STREET , SUCCESSFULLY  SECURED  $75,000  

THROUGH  THE  FLORIDACOMMERCE  COMMUNITY  PLANNING  

TECHNICAL  ASSISTANCE  (CPTA)  GRANT  PROGRAM  TO 

COMPLETE  THE  CRYSTAL  RIVER  STRATEGIC  DESIGN  AND  

ECONOMIC  DEVELOPMENT  PLAN . 



Downtown & CRA Focus



Downtown & CRA Focus

Food

Economy

Climate

History

Events

Culture



PLAN & IMPLEMENTATION STRATEGY

A Comprehensive Evaluation of Downtown Crystal River’s Business 
Environment, Vacancy Patterns, Landscape Conditions, & 

Streetscape Features. 



Develop Draft Design Concepts To Enhance Downtown 
Streetscapes, Improve Walkability, Create Active 

Outdoor Spaces, & Activate Vacant Properties.

Plan

Outline Downtown Design Guidelines With Clear 
Direction On Façade Improvements, Landscaping 

Standards, & Outdoor Business Areas.

Prepare Draft Landscape Design Plans 
That Incorporate Flood-resilient Plantings 

& Functional Public Spaces.



Draft Policy Recommendations For 
Comprehensive Plan Updates To Support 
Downtown Revitalization And Economic 

Growth.

Implementation Strategy

Identify Priority Capital Improvement Projects 
(CIP) That Align With Streetscape And 

Infrastructure Needs.

Develop A Phased Implementation Strategy 
With Short-, Mid-, And Long-term Action 

Steps, Planning-level Cost Estimates, And 
Potential Funding Sources.



SPECIFICALLY Address 

Create 

Reduce 

Enhance 

Identify 



Key Activities

Main Street Board Presentation        February 18, 2026 
City Council Presentation                  February 23, 2026 
Business Owner Roundtable            February 25, 2026 
Online Survey Questions                 March 6, 2026 
First Friday Pop-up                         March 6, 2026 
First Friday Pop-up                          April 3, 2026 
Audit For Streetscape Start             April 4, 2026



Key Deliverables

Meetings                                                             Ongoing
Engagement Materials And Activities                   Ongoing
Workshops                                                        See Previous Page 
Draft Design And Landscape Plan Concepts     May 2026 
Draft Comp Plan Recommendation                    May 2026
Draft Downtown Design Guidelines                   May 2026
Draft Capital Improvement Projects                May 2026
Draft Phased Implementation Strategy             May 2026
Adoption Of Plan                                                 June-October 2026



Success!

Clear, Actionable Outcomes
Near-term Wins & Long-term Direction
Alignment With CRA Implementation





Thank You

Questions & 
Discussion
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